
SEASON
TIMELINE

Q1

SEPTEMBER OCT0BER

DAY 7 10 14 17 21 24 28 1 5 8 12

MISC #1

KIC
K O

FF

NOTEBOOK FINISH OUTREACHES FINISH TEAM BIOS
COMPLETE ALL MEETING 

ENTRIES

JUDGING

DRIVE PRACTICE

MISC #2

PROMOTE VIDEO

MARKETING SET UP SOCIAL MEDIA ACCOUNTS

OUTREACHES JOINT LAB 
MEETING

LENA 
DILLARD

DEFINE A PROBLEM

BUILD
DEFINE OBJECTIVES & 

STEPS
DEFINE PRIORITIES

DEFINE 
CRITERIA & 

CON-
STRAINTSDESIGN

PROGRAMMING

GENERATE CONCEPTS

BUILD

GENERAL 
BRAINSTORMING

SPECIFIC 
BRAIN-

STORMINGDESIGN

PROGRAMMING

DESIGN A SOLUTION

BUILD

DESIGN DESIGN ODOMETRY PODS 

PROGRAMMING

PROTOTYPE

BUILD
PROTOTYPE LIFT AND INTAKE CONCEPTS

DESIGN

PROGRAMMING CREATE CAMERA DETECTION ALGORITHMS

FABRICATE/INTEGRATE

BUILD FABRICATE PROGRAMMING AND SECONDARY CHASSISES BUILD ODOMETERY

DESIGN

PROGRAMMING IMPLEMENT PATH FINDING ALGORITHMS & CAMERA VISION

TWEAK

BUILD

DESIGN

PROGRAMMING
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SEASON
TIMELINE

DAY

MISC #1

NOTEBOOK

JUDGING

DRIVE PRACTICE

MISC #2

PROMOTE VIDEO

MARKETING

OUTREACHES

DEFINE A PROBLEM

BUILD

DESIGN

PROGRAMMING

GENERATE CONCEPTS

BUILD

DESIGN

PROGRAMMING

DESIGN A SOLUTION

BUILD

DESIGN

PROGRAMMING

PROTOTYPE

BUILD

DESIGN

PROGRAMMING

FABRICATE/INTEGRATE

BUILD

DESIGN

PROGRAMMING

TWEAK

BUILD

DESIGN

PROGRAMMING

Q1

OCT0BER NOVEMBER

15 19 22 26 29 2 5 9 12 16 19

O
XFO

RD
 SC

RIM
M

A
G

E
PRINT 

NOTEBOOK

START JUDGING PRESENTATION

DRIVE 
PRACTICE

EDIT WEBSITE
PUBLISH 
WEBSITE

CONTACT COMPANIES FOR 
SPONSORSHIPS

NCW @ 
INDY

JULIETTE'S 
REVENGE 

VISIT

FIRST STAGE CAD FOR CLAW, LIFT, & 
HARVESTER

FIRST STAGE CAD 4 ARM, TRANSITION, 
CAPSTONE, & FOUNDATION

PROTOTYPE LIFT AND INTAKE CONCEPTS
2ND STAGE CAD - LIFT, 

CLAW, HARVESTER

PROGRAM TELE-OP CAMERA ALGORITHMS

CHASSIS FABRICATION & ELECTRONICS FABRICATE AND INTEGRATE MECHANISMS

IMPLEMENT PATH FINDING ALGORITHMS & CAMERA VISION

TWEAK AND INTEGRATE MECHANISMS

EVALUATE SCRIM 
PERFORMANCE
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SEASON
TIMELINE

DAY

MISC #1

NOTEBOOK

JUDGING

DRIVE PRACTICE

MISC #2

PROMOTE VIDEO

MARKETING

OUTREACHES

DEFINE A PROBLEM

BUILD

DESIGN

PROGRAMMING

GENERATE CONCEPTS

BUILD

DESIGN

PROGRAMMING

DESIGN A SOLUTION

BUILD

DESIGN

PROGRAMMING

PROTOTYPE

BUILD

DESIGN

PROGRAMMING

FABRICATE/INTEGRATE

BUILD

DESIGN

PROGRAMMING

TWEAK

BUILD

DESIGN

PROGRAMMING

Q1 Q2

NOVEMBER DECEMBER

23 26 30 3 7 10 14 17 21 24 28

UPDATE AND PRINT 
NOTEBOOK

TOWLE 
MEET-12/5

P'TOWN 
THROWDO

WN

KAIZEN 
ROBOTICS

TELEOP 
CONTROLS

GENERATE 
CONCEPTS 

AFTER 
SCRIM

INTAKE MOUNTING

TELEOP 
CONTROLS

2ND STAGE CAD - LIFT, 
CLAW, HARVESTER

CAD INTEGRATED CLAW 
AND LIFT

CAMERA ALGORITHMS PURE PURSUIT
TEST NEW 

PHONES
PID TUNING

FABRICATE AND INTEGRATE MECHANISMS BUILD CLAW, HARVESTER
FOUNDATIO

N SERVO
PRINT AND BUILD LIFT INTEGRATE MECHANISMS ONTO CHASSIS

CONSTRUCT INTAKE

TEST ALGORITHMS

TWEAK AND INTEGRATE MECHANISMS CHASSIS TWEAKS TEST SLIDES

EVALUATE SCRIM 
PERFORMANCE

TEST CLAW, HARVESTER

TEST PULLEYS, WHEELS
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SEASON
TIMELINE

DAY

MISC #1

NOTEBOOK

JUDGING

DRIVE PRACTICE

MISC #2

PROMOTE VIDEO

MARKETING

OUTREACHES

DEFINE A PROBLEM

BUILD

DESIGN

PROGRAMMING

GENERATE CONCEPTS

BUILD

DESIGN

PROGRAMMING

DESIGN A SOLUTION

BUILD

DESIGN

PROGRAMMING

PROTOTYPE

BUILD

DESIGN

PROGRAMMING

FABRICATE/INTEGRATE

BUILD

DESIGN

PROGRAMMING

TWEAK

BUILD

DESIGN

PROGRAMMING

Q2

DECEMBER JANUARY FEBRUARY

31 4 7 11 14 18 21 25 28 1 4

BRAINSTORM 
PROMOTE

DOVER 
MEET - 1/10

NJ MEET - 
1/12

PA QUAL-    
1/19

HAGLEY-    
1/20

MD QUAL
YMCA/ 

JULIETTE'S 
REVENGE

ROBAUKTIC 
MEETING

3D PRINT CAPSTONE

ODOMETRY  TESTS ODOMETRY MOVEMENT
SKYSTONE DETECTION 

ALGORITHMS

INTEGRATE MECHANISMS ONTO CHASSIS

AUTONOMOUS PATHING
INTEGRATE ODOMETRY 

MOVEMENT

TEST INTEGRATED LIFT/CLAW LIFT/INTAKE FIXES
CHASSIS/DRIVETRAIN 

TWEAKS

ODOMETRY SPRINGS
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SEASON
TIMELINE

DAY

MISC #1

NOTEBOOK

JUDGING

DRIVE PRACTICE

MISC #2

PROMOTE VIDEO

MARKETING

OUTREACHES

DEFINE A PROBLEM

BUILD

DESIGN

PROGRAMMING

GENERATE CONCEPTS

BUILD

DESIGN

PROGRAMMING

DESIGN A SOLUTION

BUILD

DESIGN

PROGRAMMING

PROTOTYPE

BUILD

DESIGN

PROGRAMMING

FABRICATE/INTEGRATE

BUILD

DESIGN

PROGRAMMING

TWEAK

BUILD

DESIGN

PROGRAMMING

Q2 Q3

FEBRUARY MARCH

8 11 15 18 22 25 29 3 7 10 14

M
A

RYLA
N

D
 STA

TES

D
ELA

W
A

RE STA
TES

PRINT 
NOTEBOOK

JUDGING 
PRACTICE

JUDGING PRACTICE

DRIVE PRACTICE

FILM 
PROMOTE

EDIT 
PROMOTE

#FAMILYFIRST INSTAGRAM CHALLENGE

MR. STEVE 
RHODES

ASPIRA FLL 
QUAL

PADUA 
MEET

DCM STEM 
EXPO

PADUA 
VISIT 

SKYSTONE DETECTION 
ALGORITHMS

INTEGRATE ODOMETRY 
MOVEMENT

SKYSTONE DETECTION
MAKE AUTONOMOUS/ 

ASSISTED TELEOP

AUTONOMOUS GRABBERS

TWEAK AUTONOMOUS
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